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L. PEACEBUILDING CONTEXT AND RATIONALE FOR PBF SUPPORT:

A- CONFLICT ANALYSIS FINDINGS AND BACKGROUND

1. Cameroon has experienced political and economic stabifity for decades and continue to play a key
role in Ceniral Africa’s regional integration. However, over the last five years, the impact of three crises
have started {o affect Cameroon's peace: i.e, Boko Haram in the Far-North; the Central African Republic
crisis in the East, and more recently the situation in the cauntry's North-West and South-West regions.

2. A joint context anadysis conceming Northern and East Cameroon conducted in 2017 by the
Government of Gameroon with the World Bank, UN and EU® concluded, infer afia, that marginalization®
of the four regions in question, and a “lack of inclusion”, were among the “key drivers of structural
vulnerability”. Indeed, as the Government has been investing much of its rescurces and energy to fight
insurgencies and respond to humanitarian needs, Cameroon's populations in the affected areas have
had to wail because resources budgeted are insufficient to tackle alf the needs of the populations.
Already under economic duress, they have seen their demands for improved services, job opporiunities
and infrastructure unmet. '

3. A similar sense of disenfranchisement, albeit in a different historic context, has come to the fore
more explicitly in the North-West and South-West, where peaceful demonstrations against vulnerability
of populations turned violent in 2016, With viclence increasing in frequency since mid-2017, the situation
has now triggered the establishment of several opposition actors: & group that asks for improved
governance based on de faclo deceniralization; a secessionist movement with ah armed wing thai
insists on an independent State; a federalist movement; and a variety of seemingly uncontrolled armed
elements who have been targeting Government forces and civilians, controlling parts of the territory.
The Government has alleged that the armed groups have killed “hundreds” of police and mititary, actual
numbers are not public but are deemed much higher. The Government, for its part, has been criticized
for carrying out an averily strong military response to the violence and invoked anti-terrorism laws to
allow for measures similar to those used against Boko Haram. -

4. Political and human rights actors, local media, infemational and national non-governmentat
Organizations and others have raised afarm about reports of grave violations of human rights and
infernational humanitarian law by armed criminal elements and by the military. The Government has
consistently indicated its commitrnent to ensuring that its security forces comply with human rights and
other international legaf obligations. On several occasions, the Government has announced its intention
to investigate altegations of alleged wrongdoing on the part of its forces and indicated its commitment
to ensuring that its forces are properly trained on human rights. The Government has also taken certain
initial steps towards a possible dialogue and towards improved de facto decentralization in the regions.
Despite this, as of current, many in the affected communiiies in the North-West and South-West remain
convinced that the Government will genuinely address their concerns in the near future. In as much as
security issues are admitted as a priority in the government agenda, the state, in collaboration with its
development pariners are committed to tackle the issue.

* Donc in partnership with MINEPAT in the conttext of Camernon’s new Recavery and Peace Consolidation Strategy for Northem and
Eatt Cameroon. (The Strategy’s launeh is expeeted later in 2048, lunch format/day Govermment approval pending.)




5. While it s difficult to confirm what is occurring in the regions in question - given the restncted access
to the areas since early 2018 - the situation has not improved in the past months. ' :

6. Women have a key rale to play in finding sclutions to the afoerementioned prablems. Especially in
the North-West and South-West, with men feeling less secure to move around freely, highly skilled
women are in charge of humanitarian work through non-profit arganizations, often with church
support. At the same time, within the groups who feef marginalized, women and youth aged below
35 (who make up 78 percent of the population) are particularly affected. Girls and women, already
traurnatized by the security situation, have reported an increase in rape other gender-based
violence, abuse and sexual exploitation. Their basic social services are weakened, such as
education, health and the economy. Gaine in reducing gender disparities, including matemal
mortafity, girl child enroliment and combating viclence against women and girls, are all increasing.

‘They destroy women’s economic capacities and make them more vulnerable. The situation has also .

negatively impacted youth, hest communities and it has caused significant internal displacement.
Finally, the situations has had a systematic impact on the Cameroonian eéonomy with the slowdown
of economic activities in the North-West and South-West, as well as in the North; an mcrease in
crass-border insecurity and social cohesion challenges

7. Asconcem the political situation, the elections already held in Cameroon show a constant inequality
regarding the participation of women in the various elections as voters, laction officials, chservers,
but also and especially as candidates. The participation of the latter remains unsatisfactory despite
the efforts made during the last elections. Although the 1996 Gonstitution enshrines the principle of
non-discrimination and Arficle 151 of the Flectoral Cade addresses gender issues, the overall

representativeness of women in decision-making at the national anc[ {ocal levels remains be!ow
- international standards. -

8. According to a survey held in September 2011 by the United Nafions Cenier for Human Rights and
Democracy in Certral Africa, in the 2007 parfiamentary and municipal elections in Camerocn, the
electorate was composed of 5 million people including 35 % of women. The number of votes validly
castthat year was about 3 million, of which 37% were women. However, during the 2011 1 presidential
elections; the electaral roll numbered 7.5 million people, 48.8% of whom were women; an increase
of 13.8 paints and a near parity. in the 2018 presidential elections, the number of reglstered women
has deciined. :

9. With regard io pecple elected, the representativeness of women has not always been so bright in
- the relatively more distant past Between 1982 and 2012, the percentage of women in the varicus
legislatures evolved sinusoidally. Between 1992 and 1997, out of the 180 parliamentarians alected
to the Naticnal Assembly, there were only 23 women. That is a percentage of 12.8%. Then in tha
next kegislature, this percentage dropped to 5.6%. That is 10 women out of 180; against 20 out of
180 in 2002 (11.1%); and 25 out of 180 between 2007 and 2012, around 13%. Out of a total of
10635 aity councilars, only 1651 are women. Between 2007 and 2012, the percentage of women
was 16%, and they held only 8% of places at the level of the municipal executive, a total of 22
women for 348 men. With the 2013 elections, the proportion of women has increased in thé Nafional
Assembly, a rate of 31.1%, then 20% in the Senate, 8% in the local councils and about 11% in the
Government. In the senatorial elections of March 2018, the number of wornen increased shghtiy,
E% of women.



10. In fact, wormen continue to face bariers to political participation and leadership, Some are direct
- and structural discrimination against women, such as laws and institutions that reduce the possibility
of voting or running for political office. Others hinder in a more or less direct way women's
participation in politics: inequalities in terms of training and access to education, reduced access to
resources, unpaid care workload and lack of services adapted social norms, social norms and
discriminatory traditional gender representations, etc.

B- THE IMMINENT PEACE BUILDING CHALLENGE

11. The combination of the aforementioned sense of deep disenfranchisement on the one hand, and

- the proliferation of armed groups who offer another alternative on the other, is of concern. This
concem is particufarly acute given that Cameroon has embarked on an electoral cycle, with
Presidential elections scheduled for October 2018, and parliamentary and municipal (and
theoretically also regional) elections expected in 2019.

12. The presidential elections are planned for 7 October, 2018, with the current president (who has been
in power for the past 36 years) as one of nine candidates. Cpposition candidates are alsa strengthening
their voices, thus far individually, i.e. no significant alliances have been formed. As during the last
presidential elections (2411), many Cameroonian privately express a tack of confidence in the elecforal

. process, and it is not clear what the turnout will be. Moreover, the situation is increasingly different than
2011 with the ongoing violence in the North-West and South-West regions.

13. While the overall situation currently seems te be calm, with some tensions in certain parts of the
country, it cannot be ruled out that the deep mistrust among certain segments of the population
against Govemment or affiliated security farces, combined with 4 lack of political parficipation in the
vote, may spark a stronger than usual expression of discontent in the weeks leading up to the
presidential election, possibly after the results have been announced, or during the 2019 legislative
and municipal elections, which seme desm more sensitive than the presidential context. To prevent
conflict, of to manage it in the best way posgible, there is an urgent need for peacebuilding
inferventions in a variety of areas. These include the need to improve conflict prevention capacities,
as well as conflict-management and resolution skills for the efectoral commission {ELECAM),
poiitical parties, security forces, the media, and civil society, parficularly groups wha feel
marginalized or excluded. The proposed project will focus on women and youth, to benefit from their
strengths and ensure that their specific coricerns are addressed in the most appropriate forum and
manner.

Opperturities for women and youth engagemant

14. tn November 2017, Cameroon adopted its first ever 1325 Nationat Action Plan for Women, Peace

and Security which is aligned with the Couniry vision for 2035; "Cameroon, an emerging, democratic
country which is united in its diversity». The sirategic objectives of the plan is that: “‘By 2020, the
commitments and indebtedness of Cameroon towards womer, peace and security are reafized through
(a) The leadership and participation: of women in the process of prevention and management of conflict
and post-conflict situations, to construct peace and social cohesion; (b) The scrupulous observation of
international humanitarian law and legal instruments for-the protection of the rights of women and girls
against sexual violence and gender based violence during periods of armed corflict; {c) A heiter
integration of the gender dimension in emergency aid, during reconstruction in the course of, and after,
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armed conflicts as well as in the management of the past; d) The strengthening of institutional
mechanisms and the collection of quantitative and qualitative data on the consideration of gender in the
domains of peace, security prevenfion and Resolution of conflicts. As an actor experienced in
implementing programmes on this topic, the UN in Cameroon already has a comparatwe advanfage in
this area. .

15. Gender equality is located at the heart of the Sust&nﬂleﬂaveiopment Aggnda, with both a
~ standalone Goal (5) dedicated to “achieve gender aquadity: and empower all women and girls,” as well
as clear mainstreaming of gender equality issues across other goals, including those on paverty, health,
education, economic participation, and inclusive institutions. Sustainable Development Goal (SDG)
Target 5.5 — "Ensure women's full and effective participation and equal opportunities for leadership at
all levels of decision-making in political, economic and public fife” — affirms that women's political
- leadership is fundamental to achieving a peaceful and sustainable future. In addition, the African Union
Agenida 2063 calls for the attainment of full gender parity, and for women o occupy 50 per cent of
elected offices at state, regional and local levels, as well as 50 per cent of management pasitions in
government and the private sector.

16. In an era of unprecedented threats to global peace and security, inclusive and representative
leadership is vital, yet women represent a mere three percent of global peacekeepers, ten percent of
UN police and less than three percent of signatories to peace agreements. This is despite evidence that
shows women'’s participation in peace processes increases the prabability of more sustainable peace
- agreements (that is, lasfing at least 15 years) by 35 per cent. In short, lncreased women's political
' parhc:panon and leadership contnbutes to safer, more stabie sociefies.

17.In Gameroon, the participation of women in décision making position has increased over the last ten
years but it remains weak. There is a significant difference between the national and the local levels.
While the national parfiament counts 31, 1 percent of women, there are only 8§ percent of women in local
decentralized councils and less than 2 percent of women are represented in the leadership of political
parties. Women's limited presence in decision-making at alf levels in Cameroon is frequently subject to
setbacks, and women remain significantly under—represente,d at the highest levels of political leadership.

18.The under—representation of women i decision-making is a major impediment to progress across
all critical areas of cancern of the Beijing Platform of Action. It is particularly stark in the areas of
politics and public life, conflict resolution, economic decision-making, the media, and protection of
the environment. UN Women has worked in Cameroon sinee 2012 with a range of stakeholders
including women leaders and aspiring candidates, national parliament and parliamentarians,
political parties, media, civil society organizations, and the Eiectoral Cemmnssmn in cocrdination
with UN partner Entities.

189. According to data from the National Institute of Statisfics 2015, young people under 35 make up 78
percent of the population of Cameroon. In spite of their huge representation in the age pyramid and
ihe compesition of the Cameroonian pepulation, the guestions of inclusiveness and socio-economic
integration, which are closely linked to the problem of civic engagement, continue to keep this youth
out of participation mechanisms, This context has triggered debate on the question of "living
together, and strongly challenges all dynamics of youth involvement in the development process of
Cameroun.



20.Moreaver, the negative accumulation of the aforementioned economic, social and political
frustrations, combined with existing challenges in the country (Boko Haram in the north, refugeesin
eastern Cameroon and the violence in the North-West and South-West) has increased the use of
viclence among young people. indeed, it is young people who are the main target of Boko Hatam
in the Nerth, and if is mostly young people who are involved in the violence in the North-West and
South-West regians. :

21, Beyond these factors there are signs that political families andfor poiltical. parties are
mstrumentalizing their youth for political purposes. In short, the youth are a key factor in Cameroon's
cuitent socio-political climate and will have to play an important part in any solutions. It is urgent to
provide the youth with confliet prevention, conflict resolution and communication skiils to manage their
role.in conflict or potentiaf future conflict. :

Opportunities for UN engagement

22. In Cameroon, the United Nations supports the Government with the country’s alignment with
international standards of development. Due fo the. neutrality, legitimacy and credibility of the UN,
partnerships with local actors serve as levers for developing relationships with other institutional
partners. : :

23. With ils international experience and the development of local approaches, the UN alzo has a
comparative advantage in the field of humanitarian action. The UN System can collect and analyze data
on risks and vulnerabilities, and propose interventions towards improving resilience capacities of
populations exposed to shocks. This can be done through the development of warning signs, post-crisis
recovery mechanisms and through the administration of coordinated and integrated emergency
assistance necessary for the survival of conflict-affected poptiations.

24, UNDAF 2018-2020 aims at: "More resilient populations committed to inclusive and sustainable
development ". Specifically, based on the “Cameroon Vision 2035" and taking into account national
priorities, its emerging challenges and the comparative advantages of the UN team, the parinership
framework breaks down the strategic positioning of the UN System around the four pillars agreed with
the Govemment for the period 2018-2020: Pillar 1. Development of decent employment opportunities
and social inclusion; Pillar 2. Health and Nudrition; Pillar 3. Education and vocational training; Pillar 4.
Resilience, Early Recovery and Faod Security. :

25. At the Government's request, the UN provides election-related capacity building and training to

security forces in Camercon. In July 2017, the UN deployed an electoral needs assessment mission,

which recommended that the UN provide electoral support on (i) establishing a piatform for dialogue
and exchange of information between ELECAM and all politicalt parties, (ii) mstitutional capacity
development and communication for ELEGAM staff, {iii) civic education, (iv) suppori to capacaty building
for women, youth participation, civil society, community dialogue and conflict prevantion mechanisms;
and {v) overall advocacy for a participative electoral reform. Through other channels, the Gavernment
has also confirmed that it is open to UN support fo civil society through a focus on youth, women and
other beneficiaries. The UN in Cameroon considers its work in these areas successful thus far, but its

- efforts have been limited due te limited funds available from the donor community.




Ensuring national ownership — in Iine with nationat nriorities and UN sggg@icfrarﬁéﬁ:orks

26, To address the aforementioned charlenges with the required- urgency, the UN Country Team in
Carmergon proposes a peacebuilding project - as described further below - based on pricrties identified
by the Government in its Vision 2035; new Recovery and Peace Consolidation Strategy for Northern
and Eastern Camercon for 2018-2022; the strategic objectives for 2020 enshrined in its 1325 National
Action Plan for Women, Peace and Security; and UN Security Council Resclution 2250 which calfs for
increased youth participation in promoting peace and security. Since 2010, Gameroon’s National
Development Strategy as outlined in its Growth and Employment Strategy Paper arficulates the first
phase of a long-term development vision with a shared ambition by all stakehoiders to fransform
. Cameroon into a fully democratic and emerging country, united in its diversity, by 2035,

27. The proposed project will alse be implemented conform the principle of strong government
ownership and leadership. Camercon's Minister for Economy, Planning and Regional Develfopment
{MINEPAT) has expressed an inferest in leading on the project's implementation. The project fits
~ squarely with the UN poflitical engagement strategy aimed to support and sustain Cameroon's long-
standing peace, which is key for the entire sub-region. :

28. UNDAF Qutcome 1 2 states that “hy 2020, women, youth children, and vulnerable people benefit
from increased effective and sustainable social pratection measures fo reduce inequalities and
viclence”. In addition, UNDAF Outcome 4.1 states that "by 2020, populations (especially. vulnerable
groups) in target areas are more resilient to environmental, social, and economic shocks”. The UN in

 Cameroon aims to suppart Government efforts to give institutions and people - be they indivitfua_ls,'
houssholds, local communifies, vuinerable groups, or institutions - a betfter capacity to cope with
economic and social shocks caused by crises, and to adapt and recover qmckiy without comprnmislng
their future in the medium- and long-term. :

II- PROJECT CONTENT, STRATEGIC JUSTIFICATION AND IMPLEMENTATION STRATEGY

A- BRIEF DESCRIPTION OF THE PROJECT CONTENT , .
29.The present project is a contribution to creating a peacefu! electoral environment through three
main actions: (i) transparent and regular dialague among key stakeholders; (i} inclugionfinvolvement
of women and youth groups, and (jii) training of security foress to be able to mitigate electoral violence.
The project has been developed through a series of consultation meetings with various stakehoiders
frorn the Government and civil saciety organizations who will be directly involved in its implemantation.

30, With the goal to contribute to a peaceful pre-electoral and post-electoral environment, the project
focuses on {(a) the reinforcement of the partnership and information sharing” between ELECAM,
politicai parties, media actors, CS0s and communities through the creation of functional concertation
mechanisms including information sharing platforms and dialogue forums around electoral processes
and the conduct of sensitization campaigns; (b) the empowerment of youth and women groups to
effectively participate in decigion making processes and contribute to the monitoring, prevention and
mitigation of electoral related tensions, and (c) the capacity building of security forces to facilitate a
peaceful elecioral process and prevent and mitigate electorat related tensions. Major actions will
include information sharing and dialogue ‘mechanisms, capasity building, advocacy, early warning,
mediation and mitigation of conflict before, during and aiter elections. While some acticns will be at
the national level, others will directly target communities where tensions are F|kely to increase with the
upcoming electoral cycle.
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31, The project will focus on women and youth invoivement in national and local peacebuilding and
prevention of elecloral viclence; broader participation of women as political actors at national and local
levels, and engagement of electoral stakeholders in supporting peace and gender equality ahead of
elections, The project will also pay attention to promoting peace and social cohesion by mobilizing
communities to support a cuiture of dialogue, and by strengthening the capacity of national and local-
level pofitical institutions to fully integrate women’s rights and gender equality principles for inclusive
elections and sustained conflict-prevention in Cameroon over the electorat cycle. '

PROJECT RESULT FRAMEWORK

32 The short-term vision of the project is to achieve: "oy 2020, a peaceful pre-electoral, electoral and
post-electoral envirenment in Cameroon in which women, youth and other marginalized groups are
betier integrated into the electoral process, have better informed expectations of the electoral process,
and have strengthened access to peaceful avenues available to resolve electoral disputes”.

33. Outcome 1: Reinforced partnership and information sharing between ELECAM, political
parties, media actors, CSOs and farget communities, who effectively contribute to the peaceful
conduct of the electoral process.

This result will be achieved through 2 ouiputs:

Output 1.1: ELECAM, political parties, media, CSOs and representatives of target communities are
strengthened to create functional concertation mechanisms including information sharing platforms and
dialogue forums around electoral processes.

Output 1.2: ELECAM, civil society and media actors are enabled to conduct sensitization campaighs
that contribute to a peaceful electoral process.

34, Outcome 2: Empowered youth and women groups effectively participate In decision making
processes and contribute to the monitoring, prevention and mitigation of election-related
tensions.

This result will be achieved through 3 outphts:

Qutput 2.1: Women and youth groups are enabled to engage in local level decision-making structures
to promote peace cutcomes and social cohesion,

Qutput 2.2: Women and youth groups are supported to lead peace initiatives at local and community
level to enhance understanding and engagement in the prevention and peaceful resolution of conflicts
related fo electoral tensions.

Oufput 2.3: Women and youth groups (with active participation of communities) are enabled to monitor
conflicts risk factors particularly related to electorat violence.

11
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_35 QOutcome 3. Empowered security forces contribute to a peaceful e!ectoral process, prevent
and mitigate slectoral related fensions. :

' This result will be achieved through 3 outputs:

Cutput 3.1; ELECAM and the Government are able to develop an electoral security plan for 2018 and
2019 in accordance with international standards and rules of engagement {gender and age sensitive).
Output 3.2: Security forces (Gendarmerie and police) are able io use new capacities/knowledge/skills
on peaceful conduct/their role in securing the process around the elections.

Output 3.3: Security forces (police and gendarmerie) are able to use new nutreach and confidence
building skills fo strengthen relations with the target communities.

36. - PROPOSED PROJECT THEORY OF CHANGE



BN | -_Theory of Change PBF R .- _
. A peaceful pre-etectoral electoral and posi-electoral environment in Camnercon i which women. youth and other vuinerable groups are better
1 integrated into the electoral process. have better informed expectations of the electoral process and strengthened access to peaceful avenues

avallable to resolve electoral disputes

if (i} a conducive electoral environment whare wramten, youth, vulnerable groups and media is created and sustained between ELECAM ane political parties, and between ELECAM and otherstakeholders;
if (i) Empovwered youth and women groups' effectively participate, moriitorand miligate électoral viclence.and if (i) there-Is-‘entianced capacities for the-protection of community membars (including.
warrien-and childreny and management of slectoral viclence; Then, there will be a péaceful pre-electoral; electoral and post-efectorat enviranmeint in Cameroon in which women, youth and other vulnerable
groups are better intagrated into the electoral procass; have béter informed expectations of the electoral pracess and stréngthsned sccess to peaceful avenues available 16 resclve elsctoral digputes;
Becatse, well capacitated key actors that better understand their own and each-other's rols and responsibilities in the electorat process will frust esch other more @nd will bie' able to-sitengthen their
relationa which will craale a:more conducive environment for the elections. ) .
Reinforced partiiership and infermation sharing between Empowered youth and wamen groups effectively Empowered security forcas contribute to a
ELECAM, political parties, media-actors, ©S0s and targat parficipate in decision making processes and contribute | peaceful electoral process, prevent and mitigate
communities effectively contribute to the peaceful conduct of the | to the monitoring, prevention and mitigation of electoral electoral related tensions.

slectoral process. related tensions.
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PROJECT INMPLEMENTATICN STRATEGY
1) Target groups and Beneficiaries:

The structures of the project are keys actors involved in peacebuilding aciivities: ELECAM {National

level and 10 regional delegations), 30 political parties, 8 ministries, 25 NGD!CSO‘S, 50 community

leaders, 10 media, 10 cowts including constifutional council and supreme cour, National

Communication Council's, 25 Wamen and 25 Youth groups, 8 Standby platforms, 25 Security forces

(Gendarmerie and Police) stations and 10 Medias.

The beneficiaries are women, girls, bays and men as follows :

Female - | Male Total
Bstwsen 18-35 1700 1500 3200
35 years and older 1390 1000 2300
Total 5550

NE; Electoral majority is 20 in Cameroon

The beneficiaries by category are as follows:

Category ' Number of people
ELECAM (Structure in charge of elections) 100
Other key electoral actors including 200
Government

Women groups 8co
Youth groups ' 600
Civil Society organizations 500 .
Political parties _ a0l
Security farces (Gendammerie and police) 500
Medias a0
Target communities including traditional and | 2000
relig ious authorities

Total ' 5550
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2) Geographical focus:

The project has & national coverage and will be lmplemented in the 10 regions, mamly in 20 Iocal
courtcils according to some criteria:

N 'REGidN' o
: CENTRE
1
> EAST
3  FAR-NORTH
4 LITTORAL
5 . NORD-QUEST
'§ .  SUD-OUEST

TDIVISION T COUNGIL
MEOUNDE YAOUNDEZ &
YAOUNDE &
MEAM INOUBOU MAKENENE
LOM-ET-DJEREM BERTOUA 2
DIAMARE MAROUA 1 &
GAZAWA
WOLRI " DOUALA4
T oM e
MOUNGO MBANGA
MEZAM SANTA &
BAMENDA 1
FAKG BUEA
KOUPE NGUT!
MANEGOUMBA

- REASONS FOR CHOICE ICOMMENTS

Yaoundeé is the country’s capital and the seat of
most institulions that provide public services, The
cify has a heterogensous and cosmopoliian
pepulation (more than 300 ethnic groups,
Chrislians, Muslims) and has often been the focus

-of significant pofitical fivaliies. The local councils of

Yaoundé 3 and 6 are leeming with a strong
commiunity of young pecpie (sludants) and people
from-tha. North-West and- South-Wesl Regions of
the country

This i crossroads between the West and Gentre
ragions; it is hyper cosmapolitan (Christians, -
Muslims,} and has witressed political rivalries in
{he past.

‘Very cosmopolitan locality because of migratory

flows from the CAR. Insecurity and organized
crime are rampant. Weak raprasantation of
wornen and youth in decistan making. Dynamic
women and youth groups and siructures that will

. enable fo work together.

This regicn is the most populated in the courfry
amd has a heterogeneous / cosmopolitan
population. This regian knows severe pockets of
insecurity and social unrest due to the repeated
assaults of Boko Haram Waeak representation of

- women and yauth in decision making. Dynamic

wormen and youth groups and structures that wilt
enable to work fogether.

" These localities are bordered by the North-West

and South-Wesl.lt is the ragion thal receives most

" IDPs from the Narth-West and SOuﬁwvest

regions
The North-West region is inhabited by the English-
spegking population. Social unrest and political

- demands are important including the sscalation of

wiolence. Weak representation of wamen and
youth in decision making. Dynamic wemen and
youth groups and structures fhat will enable to
work fogether; The councils of de Santa and
Bamenda 1 {main iown) ara cosmopalitan and

- more insscure than ofher parts of the area.

The South-West region is also inhabited by the
English-speaking population. Social unrest and
political demands are important including the
escalation of viglence. Week representation of
wormnen and youth in declslon making. Dynamlic
women and youth greups and structures that will
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énable to work together; The town of Buea is an
- university cenler and the most sosmopolitan and
: insecure of the region Nguti is the corvidor that
leads 10 the localilies of Loum, Mbanga at Manjo.
- It has become a host community for IDPs,
'+ These are the bordering locafiies of the Norih-

BAMBOUTOUS MBOLDA & Woest and South-West: in addition, the most

7 - QUEST _ ' BABAJQU . exposed ones who welcome the most of the
: A - nationa’s of the Engfish-speaking regions inthe  ©
" UMENQUA 0 DSCHANG ~ region of the west. Weak representation of wormen -

and youth in decision making. Dynamic women i
_ and youth groups and sluctures that will enable to
" work together. ' -
" This is a crossroads Jacafion with Gaben, Congo, |
_ Equalorial Guinea that has oftenr been the site of

8 . SuB ~ VALLEEDUNTEM ° . KYE-OSSI  gignificant pulitical rivalries and even post-lection
: B - conflicts. Week representation of women and _
UMVILA 7 TEBOLOWA  : youth in decision making. Dynamic women and i
' . youlh groups and structures that witl enable to o
+ work together. ‘

in the mist of the sepletrion ragion of Cameroon, -
. . _the Merth region headquarler presenls avery
9 NORD . GAROUA 15R heteragensous population predominantly . Paul, -
' BENQUE . Bomoua, Haoussa and Laka, Migrants of the -
: Regtons of the Far Morth, South and West are also -
. represénied ) o - .
“Is = student city and very cosmopolite sefting. In
: this population, there is a significant proportion of ©
: ' - immigrants frem the arid Far Nosth Cameroon ©
10 . ADAMAQUA - VINA - NGAOUNDERE 5% - somewhat in search of mare fertile fand: these .
: ; - people are TOUPOURI, MASSA, MOUNDANG, .
- MAFA, MADA, GUIZIGA ete. .. olhers peoples |
came fom MIGER and NIGERIA in search of .

. pasiures: the BORORU and some Peuhls

3} Implementation Strategies

tn order to ensure ihe effective implementation of the project, the following strategies will be used:

Groups ‘organization; the organization of grassroots groups will be an important pillar of the project. The
project will have to work on setting up associations and networks, the aim being to make thesa structures real
gateways for interventions. it will be necessary to strengthen their capacities and orient their interventions to
allow the pooling of resources. Networks of women and youth' associations will be strengthened to be true
partners of the Government with regard to the popular participation of these categorias in the planning,
implementation, evaluation of election initiztives at ihe national and local level. in order to develop synergies,
retworking will consist in linking the different local organizations with those at the national level and the regional
level through platforms.

Institutional strengthening of actors: the project will strengthen civil society, political parties, ELECAM and
Youth, amang oihers. The local councils will be at the center of the interventions as infra-state structures, close
te the poputations. With the decentralization underway in the country, this appreach has the sdvantage of
guaranteeing the sustainability of the acticns carried out and therefore of the results. The project will work to
integrate targeted training in women's Empowerment Centers, multifunctional youth centers. in fact, the option
will be not {o create new structures, but to reinforce existing ones.
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Accompaniment training: Training activities will be catried out as part of the project. The fraining and
coaching approach for the development of skills during training, particularly through action learning methods
and technigues will be preferred. Follow-up / support activities will be carried out with the groups threughout
the project. The abjective here is to provide young girls with skills enabling the end of the project ta support
themselves in a sustainable manner.

Awareness / communication; Awareness-raising activities will focus on awareness, but especially behavioral
change in terms of perception of gender refations. One of the first strong actions will be, on the ene hand, to
mobilize women and youth for their involvement and contribution to the implementation of the project, on the
other hand on specific themes such as gender equality, the fight against discrimination, and the use of basic
social services the alection process. ... State institutions will play an important role at this level and partnerships
will be established with community radics. Lobbying and advocacy actions with municipalities and mufti-
sectoral public and private actars will aim to improve gender mainstreaming in municipal development plans
and budgets.to promote equitable local development. Outreach activities will also focus on the prometion and
protecting women's rights in the electaral context and preventing GBY. The focus will be on the different forms
of violence in the electoral context and the need to denounce them. The messages wilf be developed with key
- stakeholders such as communities, opinion and religious leaders, men/ boys and women / targets ina targeted
way. : :

Advocacy: To ensure greater buy-in from decision malers and policies 2t the local, national and regional

levels, targeted advocacy actions will be arganized. These actions will be carried out either at the fevel of the

institutions of the Republic like the Congress, the Senate, or at the level decentrallzed in particular near the
- fraditional leaders, religious, comrnumty and local elecied officials. :

Research and documentation: Research and documentation is a basic strategy in the implementation of the
project. It is especially important to strengthen the documsntation activities of good practices in the country.
This information will be especially useful fo establish the reference situation of the program and to contribute
fo fueling the communication strategy.

Local, national and regional networking: this strategy will consist in linking the different grassroots
organizations with those at nafional level and the reglﬁna[ level through platiorms, networks of young people
men, traditional leaders, etc. -

Involvement of men { youth and communicators: special emphasis will be placed on involving men and
young people in their strategic role in preventing gender-based violence. As such, they will be at the heart of
the interventions and will ensure the success of angoing initiatives. .

4) Development of Strategic Alliances:

The project’s implementafion requires the establishment of strategic and sustainable partnerships to
harmonize interventions in the field. The main partners identified in the project are:

United Nations Agencies: This project is part of the joint initiatives of the United Nations System. To do
this, it will align with past and current actions and capitalize them to maximize their impact in this project.
. The agencies invelved (UN Women, UNDP, UNESCO and far some key activities the Human Rights office

and UNHCR) will pool their comparative advantages to work together towards a common outcome.
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Government: The Government will lead implementation of the project These are mainly Ministries in
charge of Gendar and Youth, ELECAM, the Ministry of Territorial Administration and MINEPAT. A division
of tasks and responsibilities will befter capitalize their added value. These national ministerial structures
will be in charge of facilitating the implementation of the strategic aspects of the project.

Decenfralized communities: As mentioned above, the province and the commune wilt be at the center of
the implementation of the project. Alse, in consultation with the Government in Yaoundé, partnerships will
be developed with focal communities in order fo ensure better ownership and especially the sustainability
of interventions. The project will therefore ensure that they ¢an mobilize human and financial resources to
ensure the maintenance of infrastructure and equipment. :

Technical and financial partners: Several initiatives are underway by the technical and financial partners.
This project will seek to capitalize them and take them into acceunt in the performance system so as to
harmonize approaches, resuits and above all in order to maximize the impact on taiget populations. The
project will ensure alignment of technical and financial partners arcund expected changes in financial and
technical suppart. The progress of the implementation of this project will be discussed during Multi-Partner
Committee meetings in order to promote strategic parinerships.

Providing structures: the project will be partly operationalized by service providers {national and
international non-governmental organizations, deconcentrated public structures, consultants and
private companies, academic or research institutions, etc.) operating in the country and especially
in the regions concerned. Their added value, the division of labor and the areas of intervention.

All the praject will be built in 2 crusscutting issues. Gender and Human rights based approaches.

1il- PROJECT MANAGEMENT AND COORDINATION
A- RECIPIENT ORGANIZATIONS AND IMPLEMENTING PARTNERS

The bmject wiil be implemented under the overall coordination of the Resident Coordinator for UN and‘ihe
Minister of Economy and Regional Planning at the Governiment side.

The three direct recipient organizations are: LINDP, ‘UNWOMEN, and UNESCO. Besides, collaboration of
OHCHR-CA will be requesied on HRBA interventions.

UNDP supports countries to achieve the 2030 Agenda and the Sustainable Development Geals and
related agreements. In line with the United Nations Development Assistance Framework, UNDP
Cameroon focuses on helping the country build and share solutions in four main areas:

« Inclusive sustainable development

e Democratic governance and peace building
s Stabilisation and prevention of violent extremism -

As a result of this, UNDP is supporting the country to address factors that drive violent extremism,
engaging with leaders, wemen and youth as well as formal and traditional institufions to build community
resilience and social cohesion,

The ongoing projects are focused on : Community Empowerment in the far North through
Improving capacities of religious institutiens to combat violent extremism; Reducing. inter- and
intra-refigious tensions in farget communities through dialogue and awareness-raising; Integrated
Regtonal Stabilization of the Lake Chad Basin; Empaowering Youths and Women for Peace,

13




Security and Resilience in the Far North of Cameroon; Providing seamiess assistance for IDPs,
out-of-camp refugees, returnees and host communities from humanitarian supﬁort to resilience
building to socio-economic shocks in the Far North: National capacity building for peace building
mission with the Internationat Scholl for Security Forces

As key resuits, 6 Catfle markets and 02 food markets built/rehabilitated in localities hard hit by the abuse
of Boko Haram, This fostered peaceful intercultural and intercommunity coexistence, 6785 peopls,
including 2581 women have found sustainabie livelihoods. This improved the standards of living of 1257
households  that lost their sources of income and assets during crises, 500 vulnerable young people
including 200 girls who were sensitised on the consequences of radicalisation, helped in reducing the risk
in their localities, 1300 young relurnees, mciudmg 660 women, benef[ted frorn tamporary employment and
remtegraied into their localities.

UN Women in Cameraoon is recognizad for its national body of knowledge and experiise on gender aquallty
. and women’s empowenmient. With its strong network with wornen and civil society organizations through
- its field presence and its experience with catalyzing transformative change, UN Weomen is well positioned
to provide comprehensive solutions for marginalized women and young women, together with partners
with complementary mandates, experiance and oufreach. The new project will build on UN Womeyr's track:
- record in adwvancing Gender Equality and women's empowerment at the policy, national, state and local
levels and its broad and deep outreach and partnership with civil society and community based

- organizations. This work will create an enabling environment and the requisite space to launch, grow

* learning opportunities and provide support to fostering greater political- opportunities for marginalized
women and young women. The project will in particular take advantage of UN Women's extensive .
experience with women's polifical partlcrpahun to promote women's ablllty tc a beiter representation in
decision making. '

Furthermore, the Project builds upon and expands UN Women's established experﬁse to address the
urgent needs of women and young women in crisis through UN Women's Leadership, Empowerment,
. Access & Protection in Crisis Response {LEAP) miodel. LEAP promotes resilience, restores dignity and
provides durable solutions to refugees and displaced women, their families and communities, including
SCE for marginalized and displaced women. In Cameroon, UN Waomen has established eight Women
Cohesion Spaces in refugee camps and host communities that serve as safe havens and provide
integrated services caovering psychosocial support, peer support, counselling and referral services. These
spacas provide sensitizalion, capacity building, and recreation for refugees, 1DPs, former Boko Haram
female hostages and vulnerable women from host communities. In these spaces, 21,790 received security
and protection training. UN Women provides mulisectorial services to refugees, IDPs and vulnerable host
communities in northern Cameroon through an integrated service delivery, enhancing protection and
empowerment of marginalized women and girls in humanitarian setting.

In connection with the project objectives, expected institutional and operational capacities of UN agencies
involved in the project vis-a-vis their capacity to mobilize and gef the most of major stakeholders, the
UNESCO Regional Office for Central Africa in Yaoundé claims to be in possessuon of institutional, strategic
and operational resources that will subsiantlaﬂy serve the project success:

Frem an mstltuaonal stance, UNESCO houses two sectors / departments that continuously work with main
beneficiaries of this PBF project, namely young people (for the Humanities and Social Sciences sector)
and the media / national communication councll (Communication snd Information sector). This
collaboration confers first-hand and grassroots anchor that could be treasurable for the project.
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-Likewise, investment of our organization on these issues with these targets has developed privileges
relationships with ministries of Youth and civic education and social communrcatluns which in turn have
always given us their support.

As for being strategic, UNESCQ keeps tie links and long term positive collaboration with relevant partners
for this project such as the National Council of Communication, the National Youth Cauncil, the National
Union of Journalists, and the Pan-African Youth Network for the Culture of Peace (PAYNCoP) to help
ensure full and effective geographical coverage.

Finally, at operaticnal level, the network of 30 community radios set up under the leadership of UNESCO
and functional for a while now would echo communication messages at the local level.

UNDP, UNWOMEN and UNESCO will sign Letters of Agreements with the Key public actors involved in
the elections processes: ELECAM, MINAT, MINGENDER, MINJEC, MINEPAT, MINEDUB, MINCOM,
MINPROFF, SED and DGSN.

Also, Projact Cooperation Agreements will be signed with some NGOs having an expertise in elections
processes after a capacity assessment: Sight-Savers, CAMYOSFOP, CERDOTOLA, CNJC, Horizon
‘Femmes, Zenu Network, electoral networks CHRAPA, LUKMEF, More Women in Politics, RELEC and
ROAD, PAYNCOP, MOHCAM, PAWED, Cameroonian human rights network organization (RECODH),
the internaticnal school for security forees, the Cameroon youths and student for peace, Universities of
Yaounde 11, Maroua, Buea, Bamenda...

B- PROJECT MANAGEMENT AND COORDINATION
The project management committee is composed of 3 main bodies:

- Stesring commitiee: Co-leaded by the MINEPAT/or Representative and the UN Resident
Coordinator. it is composed of the 3 recipient agencies (UNDP, UN Women, and UNESCO),
MINPROFF, MINJEC, ELECAM, MINAS, NCPBM, CNC...). The Steenng committee is in charge
of the strategic guidance of the project.

- Technical committee: Co-ieaded by the UNDP Deputy Representative and the General Director
of Cooperation at MINEPAT. li is composed of 4 heads of programs at UNDP, UN Women,
UNESCO, OHRCD-CA, 2 focal points of MINEPAT, the Coordination Team |, alt the IPs).The
technical committee is in charge of the adoption of annual work plans and the review of adoption
of reports and technical advice for the good implementation of the project.

- Coordination unit: Leaded by UNDP. tis composed of the project Coordinator (UNDP), 2 projects
Managers at UN Women and UNESCO, the focal point of the project at OHRCD-CA, the focal
point of the project at MINEPAT and M&E specialists of each recipient agency. The Coordination
group is in charge of implementation of activities in the field.

The project Coordinator at UNDP and the 2 project Managers at UN YWomen and UNESCO will be

appointed for the project implementation for full time. The project will support B0% salary of the
coordinator and 50% the 2 project managers at UN Women and UNESCO.
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To scale up the results of the project, a common strategy an elections has been developed through
UN agencies and technical and financial partners under the leadership of UNDP to suppert the
ELECAM and other stakeholders. in the organization of equitable, peaceful and inclusive elections
and set up a cohesive environment in the counfry mainly in the regions affected by the conftict.

As concem the sirategy of deploymaent, the recipient agenciés will implement activifies in line with
the UN Programme Criticality. The strategy is to strengthen national capacities to ensure
sustainability of the interventions. So the 3 agencies will use both direct and indirect implementation
of activities. Some activities will be carried out by the staff of the agencies under the supervision of
project managers, mainly at national level. Inn the other hand, agencies will sign LoA (Letters of
Agreement) with govemment entities and PCAs (Project Cooperation Agresments) with {ocal NGOs
as they have some working experience with populations, mainly in conflicts areas.

UNDFP has the lead and will coordinate the development of Annual Work Plans for the project, and
ensure the preparation and consolidation of reports to PBF. Specific communication material will
alsp be produced, and PBF’s visibility always ensured throughout the project.

Common action and monitering plans will be designed according to the project leg frame. Joint
activities will be carred out when possible to avoid duplication. UNDP will organize project
coordination meetings each week and semester reviews of the AWP extended fo partners including
On Site Data Verification (OSDV) to. check the progress of indicators (Mandatory and other
missions). The M&E of recipient agencies will manage monitaring, research and evaluation activities.

C- RISK MANAGEMENT {asséss the level of risk for pmjebt success (low, medium and high)

| and provide a list of major project specific risks and how they will be managed, iﬁcfuding the
approach to updating risks and making project adjustments. Include any Do No Harm issues
and project mitigation).
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As lha polmcal sﬂuahon of the muntry i volatlle"_

5. Critical

“Inform the RCO/GVT on the siluation

RCO

Palitical Contextual 3 :
uncertainty | in-some regions, anjmpact on ‘project and | - : Maderately likefy
orInstability | seriouely compromilse the ability of the uountry - key.decislons are lo be taken by the

offices to implement activities. 'UNCT based on the Criticality process

: - key activities on advocacy In the UN

System and the international
i . comiiunity will be impleimenied. .

Civll unrest The soclo-polifical situsifon-of the country Contextual 3. ) 3 g -Inform.the. RCO/GVT on the situgtion | Programme officers

could lead biefore; during or after next elections Moderately likely (- Moderately : ’ ' ) .

fodisruptions in sore:&reas. of the-couniry by likefy. - ey daclsions ‘are to be taken by the .

group of people that gy be violent (strength UNCT based an the Criticality praaess

-temonstrations, protasts. . i) ~'key activities on advecacy in the UN

: S System and the International
community will- be implemented
Safaty and Tha two situations described:above could: Contextual 2. a. (] ~The agencies will implement dctivities | Country
security cusa security risks that could impact safety | :Moderatélir likely | Modsrately in Ting with the UN Programme. Representatives
: and security of staff as well as commuinities likely Criticalfty
-which. operate {kidnapping, attacks and
] | murdérs.evantually) - .

Partnership | Due to vulnerable conditions. of certain perts of | Contextual 3: Moderately 5. Critica! 15 - The Agencies will continue'td make |- -Headof programmas
capacity the' country, there could be a lack of ddequate- likely &ffarts'to identlfy and sélsct riaticnal -Programme Officers

1 capacity of Civil Soristy Organlzations and the

- governmenit :As A result; project
‘implementation is delayed diie to the lack of
avallable partnerships

implerenting partners to: support
project implementation, on the basis of

| -=apacity assassmerit procedures

-Also, capacily building and coaching
plan-for-its partners.
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-Agencies will endesvour 1o implement

govemment coardinalion, lack of resources to
supporl overall project delivery could be a
sarious risk,

achieva resuits according to
comparafive advanlages

-The agencles will alsa saek support
from their RO and HQ including sautp-
south coaperation with other offices
~Regarding the poverty level and kigh
demand of incomz, hensficiaries may
show some frustration, Wa will assure
a clear communication from the
begirning on what ara the availabie.
maens. This will be supported by a
clear transparency and accolniabilicy
in the manhagemant of the project.

General Lack of willhgness: of ihe beneliciaries, Contextual 3 ) - | 8. Critleal 14 -Mead of programmes
sesurity . Moderately Tkely & participatory aparoach to assure that | -Programme Officers
environment the key stakeholders are-in the driving
in  targeted seat during the implementing shase.
_Tegions This will encourage them to adhers to
deteriorating the activities.
Exlernai The current sock-political context could impact | Nemative and | 3. Modarataly 5. Critiaal 15 -The agenates will - Country
communicatl | retationship between e Govarnment and comrunicatio | lxely empioy high political azumnean, Repiasentatives
on Technical and Financial partnera including UN | n sirangthen inter-agency alliances,
agencies. The extreme cauticn and sensiiivity - reinforce communication with ke
is making it difficult in the alactoral context. ‘ ¥
Consequently, that could impact ability to government pariners and involve them
influence key stakeholders and raaintain in strategic event
visibllity of the projett A, strong advosacy and
commurication plan will be developed
Coordinglion | As often vcour, a fack of adequate coordingtion | Normative and | 3. Moderately 5, Critical 15 ~The ggencles wili -Head of programmes
between LN Agencies In conlributing in the ] communicatic | lkely ansure an £fficignt implamentation of -Pragramme Cfficers
implernentation of the project ingluding confiicts | n ) the project in line with the DaG
efforts coutd be & serious risk. pringiplas .
Project A failure In the execufion of programmiatic Programmatic | 5. Viery Likely 4. Gevere 20 ~The agenclas will develop partnership |
dalivary pracesses inoluding cornplex internal - with other national stakeholders to - RCO, Country

Rapresanlafives
PBF,
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D- MONITORING AND EVALUATION

PE&E system with baselines and indicators will be set, including regular reporting, menitoring of partner's
activities and collection of documentary evidence. Regular coordination meetings with all implementing
Agencies (UNDP, UNWOMEN and UNESCO) will be undertaken. A common database and baseline
indicators will be designed. As per PBF guidefines reports will be compiled every six months (November
and June) and lessons leamt will be regularly colfected. In addition, an independent final evaluation of the
project will be organized in a timaly fashion with the allocated project budget.

Monitoring: The project management meetings, which will be held on a quarterly basis, will serve as an
important monitoring mechanism for timely and effective implementation of the project. The management
meetings will provide a regular forum to oversee implementation and ensure activities are on time with
target and project is delivering expected cutputs. A mid-term evaluation will take place halfway the
implementation. This will be an internal evaluation conducted by the project team and agencies monitoring
and evaiuation experts. The report of the mid-term evaluation will constitute an important instrument for
adjusting the implementaticn in the remaining period.

Data collection: Monitoring will be supported by collection and analysis of data by the M&E Specialists of
relevant documentation such as quaterly reports. Implementing partners will prepare and submit quarterly
progress. reporis for ravision, compilation and submission to the Project Management Committee. At the
outset of the project, the Project Coordinafion will ensure that all baseline data has been gathered and
entered into the results framework. Where data gaps exist, the M&E Specialists will collectively launch a
data collection exercise to obtain missing data within first three monihs of the project commencement.
Similar data collaction exercises will be conducted at midterm and at the conclusion of the project.

Evaluation: A mid-term review and final independent evaluation will be carried out. The aim of the midterm
review is to determine it activities are on track with respect to outputs and showing early evidence that they
will deliver expected outcomes. Where project delays are identified and/or results are not matching
expectations, the midterm review wilt offer opportunity to recalibrate the implementation approach in order
to get back on track. At the end of project implementation, a final independent evaluation will measure
results achieved and impact in view of the final expected outcomes of the preject. Monitoring and data
coflection activities noted above shall be timed to contribute to the midterm review and final evaluation.

E- PROJECT EXIT STRATEGY! SUSTAINABILITY

The sustainability of the project is based on the idea on the one hand to strengthen the existing institutional
framework. [t wiil not be a question of creating new structures. For that, a cartography of the actors will be
drawn up at the beginnhing of the project as well as an analysis. In addition, the gender-based approach,
the human rights-based approach and the Live No One Behind principle will guide all project interventions.
On a technical level, sustainability will be ensured by the establishment of sufficient capacities and
adequate tools far the various stakenolders of the project so as to ensure a good grip of the national
authorities and social dynamics existing at the end of the project. The local councils will be at the center of
the interventions as infra-state structures, close to the populations. With the decentralization underway in
the country, this approach has the advantage of guaranteeing the sustainability of the actions carried out
and therefore of the resuits. The project will worl to integrate targeted training in women's Empowerment
Centers, multifunctional youth centers. Infact, the option will be not to create new structures, but o reinforce
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exrstmg ones. The groups and communities benefaclanes will be part of aH the steps of the project {planning,
implementation, monltonng, and evaluation). .

PROJECT BUDGET
Funds management

The total project budget is USD 1,498,000 for the 18 months of execution. The funds mobilized will be
transfetred to each agency recipient and managed according to the procedures of these organizations.
Funds concerning management will be transferred to UNDP. As a resulf, a specific projects codes will be
created in Atlas for better monitering of this funding. :

Fill out two tables in the Excel budget Annex D.
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Annex A.1: Project Administrative arrangements for UN Recipient Organizations
{ This seclion uses sfandard wording — please do hof remove)

The UNDP MPTF Office serves as the Administrative Agent (AA) of the PBF and is respensible for the

receipt of donor contributions, the transfer of funds to Recipient UN Organizations, the consolidation of
narrative and financial reports and the submission of these to the FBSO and the PBF donors. As the

Administrative Agent of the PBF, MPTF Office transfers funds to RUNOS on the basis of the signed

Memarandum of Understanding between each RUNO and the MPTF Office,

AA Functions

On behalf of the Recipient Organizations, and in accordance with the UNDG-approved “Protocol on the
Administratiﬁe Agent for Muiti Donor Trust Funds and Joint Programmes, and One UN furids® (2008), the
MPTF Office as the AA of the PBF will: |

= Disburse funds te each of the RUNQ in accordance with insiructions from the PBSO. The AA will
normally make sach disbursernent within three (3) to five (5) business days after having received
instructions from the FPBSO along with the relevant Submission form and Projeét document
signed by all participants concemed,;

» Consolidate the financial statements (Annual and Final), based on submissions provided to the
AA by RUNOS and provide the PBF annuzal consolidated progress reparts to the donors and the
FBSO;

« Proceed with the operational and financial closure of the project in the MPTF Office system once
the completion is completed by the RUNQ. A projeaf will be considered as operationally closed
upon submigsion of a joint final narrative report. I order for the MPTF Office to financially closed
aproject, each RUNO must refund unspent balance of over 250 USD, indirect cost (GMS) should
not exceed 7% and submission of a certified final financial statement by the recipient
organizations' headquarters. }; |

» Disburse funds to any RUNO for any costs extension that the PBSO may decide in accordance
with the PBF rules & regulations.

Accountability, transparency an« reporting of the Recipient United Nations Organizations
Recipient United Nations Organizations will assuma full programmatic and financial accountability for the
funds disbursed to them by the Administrative Agent. Such funds will be administered by sach RUNQ in
accordance with its own regulations, rules, directives and procedures.

Each RUNO shall establish a separate ledger account for the receipt and administration of the funds
disbursed to it by the Administrative Agent from the PBF account. This separate ledger account shall be
administered by each RUNQ in accordance with its own regulations, rudes, directives and procedures,
including those relating to interest. The separate ledger aceount shall be subject exclusively fo the internal
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- and external auditing proce‘dirr‘es laid dowm
' in the financial regulations, rules, directives and piocedures applicable to the RUNO.

_ Each. RUNO will provrde the Admmlstratwe Agent and the. PBSO (for narratlve reports only) with:.

'Semi—annuel pro;ect progress report T — — Cbnv__ening ﬁg'enc_y on behalf_bf a_l'l'impl'ernemimj
organizations and in consultation with/ quality
assiirance byPBF:Secretariats : where they exist

' Amjual project progress- report ' — _ — Convening Agency on behalf of all rmplementmg
’ organizaﬂons and -in: consullaﬂon Wrthi _gquality
assurance by PBF Secretanats w_'here they exist

En.t"_i 'Of:proj_ect' report covefing eritire | Within thréet'nibriﬂis' from the Cdnverri'ng Agency. r_)n behalf of &ll implementing
project duration - -aperational preject clestire ("ﬁ'ce_n organizations and- in. cohsultation, with/. quality | -
' ‘be submitted instead of an | assurance by PBF Secretariats, where they exist. |
“annual report if timing coincides). '

Annual  strategic 'Péémbu_ildiﬂg' and .7 | PBF Sgcrefaniat on behalf of the PBF Steering

PBF progress: report f(for PRF | . ,  Comimitiee, where it exists or Head ofUN Country
allocations only), which may contin a _ Team where it does not.

request for additional PBF allacation if

the context requires it-

Financial reportmg and timellne

Al re"m'“g '-RePD"l‘Q‘ expenses (Jan. o Deo, of prewuus yean

'(.‘emﬁed fr‘nal findancial report fo ba provfded by 30 June of the ca!endar year after prq;ect ciosure _

UNEX also opens for voluntary f nancial reporting for UN recmlent organrzatlons the followmg dates

Voluntary a2 expenses (January o June)

Volunlary Q3 sxpenses (January to Seplember)

Unspent Balance exceeding USD 250, at the closure of the projact would have to been refunded and a
notification sent to the MPTF Offi Qe,_. no later than six months (30-June) of the year fqliowmg. the comptetro_n
of the activities. |

Ownership of Equipment, Supplles and Other Property

~ Ownership of equipment, supphes and other property financed from the PBF shall vest in the RUNO
undertaking the activities, Matters relating to the transfer of ownership by the RUNO shall be-determined
in accordance with its own: apphcable policies and. procedures

Public Disclosure -

The PBSO and Administrative Agent will ensure that operations of the PBF are publicly disclosed on the
PBF website (http://unpbf.org) and the Administrative Agent’s website (http://mptf.undp.org).
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Annex A.2: Project Administrative arrangements for Non-UN Recipient Organizations

{This section uses standard wording — please do not remavé)

- Accountability, transparency and reporting of the Recipient Non-United Nations Organization:
The Recipient Non-United Nations Organization will assume full programmatic and financial
accountability for the funds disbursed to them by the Administrative Agent. Such funds will be
administered by each recipient in accordance with its own regulations, rules, directives _énd

procedures,

‘The Recipient Non-United Nations Organization will have full responsibility for ensuring that the Activity |

is implemented in accordance with the signed Project Dacument;

In the event of a financial review, audit or evaluation recommended by PBSO, the 'cost of such activity
should be included in the project budget;

Ensure professional management of the Acti,vity,' including performance monitoring and reparting
activities in accordance with PBSO guidelines. _ :
Ensure compliance with the Financing Agreement and relevant applicable clauses in the Fund MOU,

Reporting:

Each Receipt will provide the Administrative Agent and the PBSO (for narrative reports-only) with:

Typeofreport -

... Duewhen . T

Bi-annual projéét progréss report

'_Cor'lifenin'g. Agen-(.:y. on béh'arf Vof all

implementing organizations and in consultation
with/ quality assurance by PBF Secretariats,

- where they exist

Annual project progress report

Convening Agency on
implementing organizations and in- consultation
withi quality” assurance by PBF Secretariats,
where they exist

behalf of aif |

End of project report coveiing entire
project duration

Within three months from the

operational project closure (it

can be submitted instead of an

annual  report i

coincides)

timing

Convening Agency on behalf of all

‘implementing organizations and in consultation

with/ quality assurance by PBF Secretariats,
where they exist

Annual strategic" peacebuilding and
report  (for PRF
allocations only), which may contain a
request for additional PBF allocation if
the context requires it

PBF piogress

PBF Secretariat on behalf of the PBF Steering
Commitiee, where it exists or Head of UN
Country Team where it does not,
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Financial reports and timeline

;'-- -Event:"

Anral eporing — Repor Gk expenses ( ufpre\ﬂous yea

“Report Qf oxperises ( )
| Report QZ expenses ( - V.
[ 31 October | ReportG3 expenses( S )

: Cemf'ed ﬁnaf ﬁnancial report to be pravided at the quar!er foﬂowmg !he pmject ﬁnanc:ai closure C

. Unspent Balance exceeding USD 250 at the closure of the project would have to been refunded and
a notification. sent {o the Admmlstrahve Agent no later than three months (31 March) of- the year
following the completion-of the activities.
Ownership of Equipment, Supplies and Other Property
* Matters relating fo the fransfer of'dwne'rship by the Recipient Non-UN Recipient Organization will be
determined in accordance with applicable policies and. procedures defined by the PBSO.- '
Public Disclosure . _
The PBSO and Administrative’ Agent will ensure that operations. of the PBF are pubhcly disclosed on
the PBF websité (hitp://unpbf. org) and the Administrative Agent website (http www.mpif. undp. org)
_' Final Project Audit for non-UN recipient organization projects
An independent project audit will be requested by the and of the project. The audit report needs to-be
attached to the final narrative prOJect repart. The cost of such activity must be included in the project:
budget
Special Prowsions regardmg Financmg of Termrlsm
Consistent with: UN Security COLIITI_CII Re_solutl_ons relating to terrorism, including UN Secur_ity Co"u_ncil'
Resolution 1373 (2001) and 1267 {1999) and related resolutions, the Participants are ﬁrmly committed
to the international fight against terrorism, and in particular, against the financing of terrorism.. Similarly,
all Recipient Organizations recognize their obligation to comply with any applicable sanctions imposed
by the UN Security Council. Each of the: Recipient Organizations will use all reasonabie efforts-to
ensure that-the funds transferred to it in accordance with this agreement are not used to provide
support or ass:stance to individuals- or entities associated with terrorism as designated by any UN.
Security Co,uncll. sanctions regime. If, during the term of this agreement, a Recipient Organization-
determines that there are-'ére'di'ble allegations that funds transferred to it in accordance with this .
agreement have been used to provide support or assistance to individuals or entities associated with
terrorism as designated by any UN Security Council sanctions regime it will as soon as it becomes
aware of it inform the head of PBSO; the 'Admihistrative Agent and the donor{s} and, in consultation
with the donors as app'rop'ri_a'te_,d_etermine‘ énapprcpriate response.
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Non-UN recipient organization {NUNO)} eligibility:

in order to be declared eligible to receive PBF funds directly, NUNOs must be assessed as technically,
financially and legally sound by the PBF and its agent, the Muiti Partner Trust Fund Office (MPTFO}.
Prior to submiiting a finalized project document, it is the responsibility of each NUNO to lisise with

PBSO and MPTFO and provide all the necessary documents {see below) to demonstrate that all the
criteria have been fulfiled and to be declared as eligible for direct PBF funds. '

The NUNO must provide {in a timely fashion, ensuring PBSO and MPTFO have sufficient time ta review

the package) the documentation demonstrating that the NUNQ:

>

F

v

Has pre_viously received funding from the UN, the PBF, or any cf the contributors to the PBF,
in the country of project implementaticn

Has a current valid registration as a non-profit, tax exempt organization with a social based
mission in beth the country where headquarter is locafed and in country of project
implementation for the duration of the proposed grant. (NOTE: If registration is done on an

.annual basis in the country, the organization must have the current registratian and obtain

renewals for the duration of the project, in order to receive subsequent funding tranches)
Produces an annual report that includes the proposed country for the grant

Commissions audited financial statements, available for the last two years, including the
auditor opinien letter. The financial statements should include the legal organization that WE!I :
sign the agreement (and oversee the country of implementation, if applicable) as welt as the
activities of the country of implementation. (NOTE: If thase are not available for the country of
proposed project implementation, the CSO will alsc need to provide the [atest two audit re;iorts
for a program or project-based audit in country.) The letter from the auditor should also state
whather the auditor firm is part of the nationally qualified audit firms.

Demonstrates an annual budget in the country of proposed project implementation for the _
previous two calendar years, which is at least twice the annualized budget sought from PBF
for the prcmjec:téi

Demonstrates at least 3 years of expetience in the country where grant is sought

Provides a clear explanation of the CSO's legal structure, including the specific entity which
will enter inta the legal agreement with the MPTF-O for the PBF grant.

¢ Annualized PBF project budget is obtained by dividing the PBF project budget by the number of project
deration months and multiplying by 12.

38




R e S S-S

Annex B: Project Results Framework (MUST include sex- and age disaggregated data)

) Outcorﬁes

eans verification/
- Frequency of collection

Outcome: 1: ' Reinforced -
partnershlp and information
sharing between ELECAM,
pelitical parties, media actors,
CS$0s and target communities

conduct of the electoral process:

effectively contribute to-a pea_c'efﬁl- :

1 a Percentage of satlsfacmon ofthe

TZ0in2018

-Electoral Gitidelinas.
population disaggregated by sexand | 50 by 2019 -Efectoral Bulletin (E LECAM)
" age on the inclusiveness and ' -Medias
effectiveness  of elections | -National Communication
Baseline; TBD in 2018 Committee S
Target: 60% by 2020 Monthly-
{Worners 50% Men 50%, Youth 60% -Elections final reports
Adults 50%) '
1b: Proportion of Electoral issues
successfully handied by.the
‘consultation mechanisms
Baseling: 00 in 2018
: Target: 40% iri:2020 _ _ _ ,
'Output 14: - | 1.8 Appreciation by peaple’ef the Yes by 2019 -Texts of creation’
'ELECAM, political parties, media, CSOs ~ | consultation mechanisms created and ' -Activifias reports
‘and representativiis of target communities - 'functuonal ~Siifvey reports
strengthenad to create funchonal ' . : U
‘| éonicertafion‘ mechanismis inclitding ~ : .Basgﬁm_a: Na'jn'-:_éo-‘f&
‘informatiof:sharing platforms and: d’alugue'j Target: Y&s by 2020, o _
: '.-forums Elround electoral processes.-. Thlees it T | in2018
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';1 1.b: Number ofconsultatlon T TEby2ot@c.
mEChanlsmscre‘ dand flJI"ICtIDnal o R e . -
Base!me o 201 L
T atgef. &by 2020

around elechdns
':Basehne BD eors o
Target: 60:by 2020° o
(Women 50%. Men 50% Ve uﬂ, 50%
Adu!ts 50%) _

, L _‘Output12 e '12a Propompn ofkeyactors able to 20__%!!’.12018 R &qﬂyi'ties-;reﬁéﬁs-'
BRI | ELECAM, civil socrety and rnedia actors conduct sensmzatlon campalg son - 1 60%by 2019 . IR SR
o ' | ‘enabled to conduct sensitization. campalgn. S S ‘ -

e - R

ﬁ ’1hatco-tnbute toapeaoeful electoral e ﬂaselme 20%_:_
-process o IR Target 80% by
: - e L e Women:30%,

- Others40%)

0u‘th 30%!

‘1 2.0 Percentage afcoverage of - 3 :'_
: campaegns in targeted areas af T L : .
sintervention :

Target Conﬂlct pneventlon :
: 'Reso]utlun and' -pcace—'-:' kee
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of the rights duting conflicts,

women’s: and youth- rights, fight |

against. &mnzaam:og and om<

.o:Hoam 2: m:.uoim_.oq xoﬁ: m:a.

women groups ammn._f.m_w
um&n_umﬁ in decislon making .
processes and contribiite’ 8 the
monitoring, prevention m_._e_
a_n_mmeo_._ of m_oo»oa_ _.m_mnmn
tensions.

2:8: ' Number of women-and <2&._
mac_um mzmmmmn in decision Bmx__._m

© | structures at local fevels.

| 2:b:: Number social cohasion, womm.._

Baseling: 0in 2018
“Farget:400 by 2020

| (Wemen 50%, Youtf 50%)

capital, intergroup relationships and-

‘societal resilience initiafives engaged -

by women and youth in decision

‘making structures at [ocal levels

Basefine; 0.in 2018

[ Target:100by 2020 - . -
I (Women .mcﬂo.. <o£:..mo§

100n 2018"
200by 2019 -

1 10 in2018

75 by 2019 -

.}&&mmm E._un.im 3

.| “Pialogue minttes -

Qutput:2.1: Worrieh.and youth groups are
-enabled to enggge in local level decision
-making structires to promote peace
“oltcomes and Social cohesion.

. ...m 1a: _u_.ouonaz Q s.o_.:m: “and
. .<o_._§ groups trained able to develop

and implement deploymient u.m:m
Baseline; 0% in 2018
Target:.80% in 2020

‘| 24b _u_.oua_.mo: of youth. m:n_ women
i _Emmnm»__..o local amn_m_o:-_._._mx_:m

instititions

‘Baseling; TBD % in 2018
| Tangst: 35%-in-2020 -

20% in.2018

680% by 2019

20% in 2018

30% by 2019

-Activifies reports
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C 'u!put 2.2 Women ancl youth:groups:

i ftlatlves at Ioca]

3 Women and yuuth gro_u ‘_"':(wrt Ups-2rigag
| active: parficipatioti- of ‘communities): ‘are | confic T
- | enabled ‘to -monitor - conflicts’ nsk_factors vie

'-}__pariiculany related fo: e!ectural\nol nce. |

":Z‘: ;Aic’tiiti‘tié#‘fépbﬂs




| :2:3.c.. Numberof electoral relatad

-1 tensions cases relayed by women |
" | -and-yéuth: groups atthe reglonal

- level:

bassline; 0 (2018)
Targat at least 40 (2020)

[ 30by2018

Outcome: 3 Empowsred -Sa#uﬂty_ .
forces contributé to-a peaceful
electoral process, preventand . -

mitigate electoral related tensions. |

- 3 a Gerneral percepﬂon by: _
- populatian dlsaggregated by sex and
.| age‘on secunty and safety in: the o
= | tatgeted areas ofthe project. - :
‘Baseline: TBO'In 2018 -
| Target: Good in 2020
: (Women 50% Youth 50%)

abr Capacity of secunty forces to be
present in fargeted areas and protect; ;

populaﬂnns

. | Baselfine: TBD-in'2018 -
| Target: Very Good'in 2020

"Goodby 2018

-'Good.’hy-:_'zﬁ‘l g .

QAc_tivitjes rebc_at_‘ls

: Oulput b M ELECAM and the Government .
S are abla tordevelop: an eiectoral securlty

-standards and n.lles of: engagemenl (gander
| and age. sensitive).. .

‘Target: Yes in2020

3.1.a: Existence of' an-electoral

‘security plan it accordance with -
intemational slandands and ru[es of

.| ‘'engagement. -
-':Basellne No in. 2018

Yesin 2019,

.| “Text of creation - o
[ -Aclivities reports:-

o .;Outputsz Secunty forces (Gendarmene
| and-police) have increased: thelr '

capacuheslknoWledge!skills on' peaceful _
conduct/thelr role in- securlng the process :
around the e]ectlons : :

. 3.2.a1 Proportion of security forces :
| trained able to handle securfty around-'
- elections - ;

Baiseline: 0% -m201_8

-Target: 80%in 2020

B Y
600in 2019 -

' --?ﬁc_ti\_:'it_l'esrebpft's =
~Survey reports -
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Annex C: Checklist of project impiementation readiness

i

B _ R . Question - CYes "~ No. - Comments. . .-

1. Have all implementing pariners been identified? Yes

2. Have TORs fot key project staff been finalized and ready to advertise? Yes

3. Have project sites been identified? Yes

4. Have local communities and government offices been consulted/ sensitized on the existence of § Yes
project? o _

5. Has any preliminary analysis/ identification of lessons learned/ existing activities been done? Yes

6. Have beneficiary criteria been identified? _ Yes

7. Have any agreements been made with the relevant Government counterparts relating to proj{ Yes
implementation sites, approaches, Government contribution?

8. 'Have clear armarigements:been made on project implementing approach between project recipig Yes.

organizations?

What other prepérafcry activities need to be undertaken before actual project implementation
can begin and how long will this take?

NIA
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Annex D: MULTI-YEAR WORK PLAN Detallad and UNDG budgets (attached Excel sheet)

EXPECTED OI.ITPUTS PLANNED 3U8~ACTNIT!ES PLANNED ACTIVITIES BY RESFQNS_I_BLE SOURCE PLANNED ELIDGET BY AMOUNT
ACTIVITIES . QUARTER PARTY oF ACTIVITY {LISD)
. ‘ a4 [ ot Q2] aifas]at I FUNDING BUDGET BREAKDOW
8 | 18 (1@ | 19 | 19 { 20 : . N

| 1.1.1: Setupa 1.1 Support ELECAM and
Output 1.1; ELECAM, Pletform for keys.actors.in developing a

71600 ravel:

1 UNDP! PBSO A . DSA — 30000

political parties, information’ sharng consukation framework and’ - UN.WOMEN/ ; ?STOOFT raining | -Didactic EUPPHES

madia, CS0s.and between ELECAM and’ |- related mechanisms for- 1 UNESCO ‘ [#nd Workshop: [ Consyltant.

representatives of political parties; and Information sharing, consultation i Catering '
_target communities botween ELEGAM and' |andthe'manitoring of electoral - Communication

strangthened to creats: | -other stakeholders violence atnational and: regmnal ) )

funictional (donars, NGOs, level; : . : : .
concertation traditional and 1.1.1,2: provide loglstic support to. - 1 UNDeY | PESQ: - 71800/TRAVEL . | Venues ~ [ 60000 |
mechanisims ingluding: | refigious-authorities, set-up the consultation UNWOMEN/ o | DSA__~_ o
information sharing | ‘the‘public-and the.  framework/platform (Equipment UNESCO ' | Didactie supplies

platforms and mredia), ~| #te...) atthe régionatlevals. Cataring

dialogue forums | Consultant [

around elsctaral : © |-Communication

processes, : d0 R . - : : . . : .| Communication

. . | UNWOMEN] O+ [ 75700 raining ] Venues
Indicator 1.1.a; ‘op : SN E | - S “UNDP/ ' | and Workshop e
Appreciation by - Ahe consultation” " parties on. electaral monitoring and _ | UNESCO : i

people-ofthe ' .menhamsmfplatfcnn " mediation on regular basis ) . _ : : 'pld_r_-mtig suppliss .

consultation _ ‘ “Gonsultant-

mechanisms created _Calering:

and funcfional . { = Communication. :
PESO | 71B00NRAVEL | D84 — 70006 |
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Baseline: No in 2018
Targel: Yes by 2020

indicator 1.1.b:
Number of
caonsultation

| mechanisms created

and functional
Baseline; 0 in 2018
Target: 9 by 2020

Indicator 1.1.c:
Percentage of paople
by sex.and age who.
are-consulited and/or
can participate in
local processes
around elections

Baseline: TBLD in
2018 -

Target: 60 by 2020
(Women 50% Men
50%, Youth 50%
Aduits 50%)

Target: 9 in 2020

1,1.2.2: Support the organization of
20 public dialogtre forum (f 2 per
reglon) on“peace biilding at the
regional lsvel to solve -potential
tension raised’ from electoral
dispute

1.1.2.3; Organize 5 interregional
capacities -building - workshops on
gender mainglreaming in. the
electoral processas and the
implementation of gender equafity
provisions of the glectoral code.

Total Qutput 1.1

1.1.2.4: Organlze a capitatizalion
and |esgans learned workshops on
sensitizatiors campaigns

. LINWOMEN/ Cemmunication
UNESCO 75700/ Training Didactic supplies
and Workshop Caterng
Communication
UNWOMEN/ PBSO Venues 30000
UNESCO/ DSA
UNDP Didactic supplies
Catering
Consultant
Carmmunication
UNDP/ PBSOC 75700/ Training Venues 20000
UNWOMEN/ and Workshap T
 UNESCO
Didactic supplies
Catering .
Consultant’
Coammunication

2101000
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Qutput 1.2 + ELECAM, | 1.2.)1: Stengthenthe | 1.2.1.1: Stiengther the -Natinné_l-

T [pesa 75roorrraining Venues 30000 |
civil society and-media | capacties of Key Communication " Council's ; UNESCO/UN: | -and-Warkshap .
actors are engbled to actors (ELECAM, .CSO |.ragulation on the monitoing of- all: ) WOMEN!UND
condict sensitization. | and Media) on. . media-including gender indicators: P
campalgns: that sensilization campaign. | oh elections and the barometer:of-
contribute to'a : - diversity-and inclusivity .
peaceful electoral o
| processes,
Indicator 1.2.a:
Proportion of key
| aciors able to
conduct sensitization
campaigns.on peace
| Baseline: 20% in-
| 2018
| Target: 80% by 2020
(Womien 30%, Youth.
| 30%, '
| Cthers 40%) .
I 70 DTy
} Indicator 1.2,6 - Didactic-supplies
- _Cataring
| Percentage of “Communication .
| coverage of L i | : _
| Soverega 7217 Support the productonand FBSO “7IBOO/TRAVEL | Venues ~5 000
| campaigns in : | dissemination ‘of * the -monltoring | UNESCO/ UN S — .
targeied-areas of repart | WOMEN/UND: | | 75700fTraining | gEAcu _
| intervention F . and Workshap - f‘ﬂ G Supplres
. o . _-—9_._
| Baseline: TBD in C:r:mr:micalion_.
Target: 80% by 2020 |-1:2:2:Develspand | 1:2.2.1:Produce the lection T T T T EBSYy T s 7R400/Ceme &
o 0| disseminate’ :materials: quide for ' the. | _ ] _ : |- Audio Visual
i ic: sensitization {oals code of conduct; including . ' §UNDPAUN. * |- Equipy
| Indicator 1.2.c y information oh gender sensitive WOMEMN/UNE SR
. Types.of campaigns ‘déction ' - SCO/ :
themes ‘ : . ' 5 N s
Basgline: TBD ‘in : _ 1.2.2.2.Supporl dissemination of PBSO: - 72400/Com & ‘Services -20 000
2018 : | -the election. materials: guide for | UN Audio Visval o
: L ‘media , the code of conduct, "WOMEN/UNE | - Equip.
: includmg informiation on; gender SCONMINDP i i
- sensitive election .
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Target: Conflict

_prevention.and

Resolution and
peace keeping,
International
hurnanitarian law
anid the legal
instruments of
protection of the'
rights during
conflicts, women’s:
and vouth rights,
fight against
discrimination and
GBV

1.2.3: provide
assistanca o key
actors'in the
sensitization
campaigns

12310 Tralning of media on
peacefil coverage of elections;
hate speecch,

Total Qutput 1.2

1.2:3.2 - Support Elacam to
Disseminale and broadeast TV
and radio spots on participation
and manapement of electoral
digputes

UNESCO FBSO - 75700/workshop | Training, 25000
UNDP/UN ' and training Workshops. and

WOMEN/ conf: Gaonfer

UNDP/UNESC | PBSO 72400/Audto- 72400/Audio- 25000
Q/UN. visuel Com visual Gori

WOMEN

--1501000

Output-2.1:. Women
and young paople
capacities are
strengthenad to
engage in local level
declsion making

rgamz-a

regional workshap &n

women, mediation and -

“electoral monitoring
democratic processss,
citizenehip and human

' carry out 8 training sessions

Workshops

Didacfic supplies

Catering
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| structures to promote
peace: outcarnes and-
social cohesion

| Indicstor 2.1.a:

‘Propartion of women

|- and Youth groups:

| trafried able to
-develop and

-implement
deployment plans.

- Baseline: 0% .in:2018.

| Target: BO% in2020

Indicator 24b ¢
| Propartion. of youth

and: women:
integrating local

| decision-making
institutions

Baseline: -TBD °% I

2018
- Target: 38%in 2020

rights-education;

::cultural diversity for
5 soalal cnheslon

and: communication

'and social ooheslon
elgctoral  menitoring

hate “speech. and
establishment of‘the
early “waming
systemlmechanism

213 organization of
@ National foruri-of

networks to ensure
‘drasarocts
sustalnability, and

| -Jearnad; best:

" practices; Knowledge:
sharing.on Early.

: Warnlng Mechanlsms

24.2. ‘Regiogal *
“Workshops: o
| Information.  Literacy.

skilts prometing peace

for combating :onfine’

traitied end canstiuted |-

‘embedness of lessons: -

- Organization of 8 training segsions '}

"'Org_‘l_zalipn’aﬂ 'natipnal.-fom' -

| une

Dutp_ul_2_2 : Wu_rnen N
1 peace-initiatives at Ingal
and community. level to
enhance:understanding
-and engagement in tha

- 22,1 Supportthe

" rganization of field
sengilizafion outreach
-campaigns: peaca
caravans: “cafés:
genre”; dialogue.

) _Organizalluh of outreach =
campaigns:: TV:and.radio and

onling broadcast

UNESCO/ "

UN WOMEN/:

UNESCOZ:

1 UN WOMEN/ .
AUNDP

UNWOMEN/ |

"I Warkshops

" Workshops'

|| - Cotmunication

Venues

DSA

| Didactic supplies

[Caring

Gommunication:

| "Venues

L DSA
D:dacuc supplles

| Catering,

Communication.

" 80000

UNESCOJ.
"UNDP

praverition and peaceful

spacss for youth and :

“PESO.

T

) .Ogn'ééch -
" | -équiprmient

| .DSA
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reselution of eonflicts.

.| women; local;

slectoral violence

and linked with

related to electoral traditidhalfeligious
tensions | leaders/parliaments:
o genate and
Indicator 2.2.a; Inteirgeneraiional
dialdgue fora,
."’?‘!“‘?9’ of peace exchange visits to
initiatives leaded by | wonfict zone
women and youth
groups local and 2:22 Support: | Organization of 8 \raining sassions UNWOMEN:. | PBSQ" Workshiops.  -| Venues 70 000
community level irainings sessions and _UNESCOC/ _
Baseline: D in 2018 -_aensilizaﬁgn of pesis UNDP DEA
i 40 in 20" outh Ambassadors _
Targel: 40 in 2020 and Women for Peace Didactic supplies
(Women 50%, Youth | in their localities, [Caterng
50%) including the uséa of
communily medias Communication
Indicator 2:b : _
Percentage of S/GBV
cases reported and
supported by women ["25 37 Digseminate Orgenization of 8 cutreach UN'WOMEN! - | PBSQ Campaigns Qulreach 50-000
and youth-groups.at [ peaceful online/ On-air | campaigns UNESCO/ ' | equipment. :
the regional level, meach campaigns UNDP GET
o - messages on
hassfine: TBD i preverting violenca in
2078 ‘election” at commurity |
Target: 300 by 2020 | 1ével in French and
. English & Local
Languages
Total Qutput2.2 . . - o S o 200000
Outpul 2.3: Women | 2.3.1: Develop & Develop a S0P T UNWOMEN? | PBSO SOP Contractual 20000
and youth groups ‘standard of UNESCOY Services
{with active procedures forthe. UNDP
participation of functioning of the
communities) are different platform of
enabled to monitor “veille" solutions that
conflicts risk factors. would constitute the
particularly relatéd to | early warning syatem

natioral platforms
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Indicator 23.a:] o
Number of women |75 55 organize reguiar. | Organization of 100 meatings

{ and -youth. groups. | -exchangemeetings |

er - inthe | withtechnical support
ngaged in t 1 tothe different

. monitoring of conflicts: . : ,

factors: " related: -to ] ps and”

“electoral violence. | key stakeholders of

- the electoral process:. .|

‘Basefing; 0in2018 (NN I

| Target:100in:2020 ‘3.3.3 tProduce’and | Froduction of 6 newsletiers:
(W.omen 50%, Youth 4 :\;.5:;2;{:? l:[:gu ar corresponding to ang every

50%) | “activities of the project: | hutner

Indicator 23 |
Number of -electoral |
cases  documented |
and reported: through |
the' different women
and -youth. groups
| platforms
Baseiine: 02018
‘Target: 50.in-2020

| Indicator 2.3.¢:

|- Number.of electaral
| related:tenisicns
casesrelayed by |
| women'and youth. |
- groups at the regional |
level. |
baseling; 0 (2018}
Target: alleast 40
(2020

UNESCO/

quarter and one for pioject closure:

-UNWOMEN [ PBSO

UNESCO/
UNDP

UNTP/UN
WOMEN/

“T"Mestings

~ | 'Communication:

- Didactic suppiies |

CEdifing’ -

35000
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Output 3.1: ELECAM
and the government
receive support to
develop an electeral
security planin
accordance with
international ]
standards and rules of
engagement

3.1.a: Existeice of an
glectoral security plan'in
accordance with
internatlonal staridards
and.rules of
engagement
Baselne: No in2018
Target: Yes.in 2020

Activity: 3.1;
“Technical sijpportto
ELECAM and:
| government
-gtakeholders ta
develop an essential
-semvices training
manial and training
-surriculs for security
personnel.-

Activity: 3.1.2;

Validation workshop of

‘the elaborated security
plan for eleclions

-including training
mariuats

and curricila

Developrient.of & training manual

. .

‘LINDP/"

UNDP/UN
WOMEN!
UNESCO/

UN WOMEN/
UNESCO/

' PBSO -

Manual

Consultant

Total Output:-3.1- SR ) L ; §0.000

CQutput 3.2 :-Security 3;2.1: Organize a .Organization of a TaT on the UNDP/ PBSO Workshap Venues Q000
- forces (Gendarmerie- Training Trainers manual ahd setting up of a ¢ritical UN WOMEN/

and police) receive (ToT) on the promotion | mass of Expert inside security UNESCO DSA

training to increase and piotection of forces Didactic supplies

their Human rights. including

capacities/knowladge! | fight againstelectoral Consultant

skills on peaceful vioiénce. Camnm

conductithelr rele in -

‘securing the process. Communication:

around the alections
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Indicator 3,3.b:- :
Properlicn of:
émpowered security
forces deployedto
cover alectionsint the
project target areas.

Target: 80% in 2020°

Baseline: 0% in 2018’

- 3.3.2: Produce and
disseminate

" communication tools

on securlty forces.and

violehce prévention in

| elections.

Activity: 3.3.3:
Technical suppori to
ELECAM @nd gther
key-stakeholders-cn
prevention and,
‘|-mitigation of Violence
alongside security
forces

“Total Output33

-electoral cases managed

Production and-dissemination of
eéamrhunication tools for. 2000
seicurity forces

Data collegtion and analysis-on
types and incidence. of VAWE;

"Support development of code of

eonduct and regular exchange .
session with security forces

UNDP/UN
WOMEN/
UNESCO

UN WOMEN/
UNESCO/
UNDP

PBSQ

Tools

Data collection
ard analysis

Contractuat
Services

Consultant

20000

20 000

ToRrOwEomes

Coordl na.t'!onl
Management (Al
agencies)

Stéfﬂng’ :

T Séléﬁes '

Supervision missions

Supsnvision Missions

Fuel.and-squipment:

Fuel and equipment maiﬁtenance

maintenande *
Supplies Supplies
: Cbmmun]ca,llon; Communicat(on, decurantation
documentation and and reporting
reporting
Evaluation Evaluation
Audig

Audit

UNDP/ | FBS0

. -_-lﬁternati'on,él-&

1GTP of the

. | CTF of th 80 000
UNESCO/ Local staffs project ang 2
L UN WOMEN Experis:
Travel 7 missions 20 000
{i/Quarterly)
Services: FF 10.000
Supplies FF 10 600
Mediag, 10.000-
Editing 7 000
International.and | Feesand DSA 30 000
Local consultant |
International Fees.and DSA 20.000
auditor )

“Total

1 400.000

NS (TR

SO 88000
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